
   
 

   
 

  
 

Town of Camden 
Minutes of the Select Board Meeting 

October 6, 2020 – 6:30 PM 
 
 
 

PRESENT: Chairperson Bob Falciani, Vice Chair Alison McKellar, Marc Ratner, Taylor Benzie.  Also 
present were Janice Esancy, Dave Bolstridge, Jeremy Martin, Dave St. Laurent, Jim Tasse, Geoff Scott. 
 
ABSENT: Town Manager Audra Caler, Jenna Lookner 
 
Call to Order 
The meeting was called to order at 6:30 p.m.  

 
Emergency Appointment – for short term services, LPI & wastewater 
Ratner motioned to add temporary employment for plumbing inspections to the Select Board 
agenda.  Benzie seconded. No further discussion. Roll call: 4 (Ayes).  Motion passed 4-0-0. 

 
1. Public Input on non-agenda items: 

Roger Williams – 7 Willow Street – message read into record. 
 
2. Public Hearings: 

None. 
3. Approval of Board Minutes from September 15th, 2020. 

McKellar – Select Board update (E) add context for skate park.  Yacht club lease – revise paragraph.  
Table minutes until next meeting.  More discussion to follow. 
Benzie motioned to table the September 15, 2020 minutes.  Ratner seconded.  No further 
discussion.  Roll call: 4 (Ayes).  Motion passed 4-0-0. 

 
4. Consent Agenda: 

a. Consideration of renewal victualer/lodging licenses: Captain Swift Inn and Peter Otts 
b. Consideration of application for taxicab business license and taxicab operators for Susan Craft 

and Richard Craft d/b/a Craft Delivery service 
c. Confirmation of the Designation of the Registrar of Voters’ office hours for the upcoming 

November 3, 2020 Special Town Meeting 
d. Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the Special 

Town Meeting to be held on November 3, 2020 
e. Approval of applications Master Drainlayers. 

Approved. 
 
5. Public Hearings for Renewal Liquor Licenses:   

a. Application of Peter Ott’s on the Water at 16 Bay View Landing 
b. Application of Captain Swift Inn at 73 Elm Street 
c. Application of Grand Harbor Inn at 14 Bay View Landing 

Chairman Falciani closed the public comment portion of the public hearing as none were 
present. Ratner moved to approve all three applications for Renewal of Liquor Licenses, 
Peter Otts on the Water at 16 Bay View Landing, Captain Swift Inn at 73 Elm Street and 
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Grand Harbor Inn at 14 Bay View Landing.  McKellar seconded.  No discussion.  Roll call: 4 
(ayes). Motion passed 4-0-0. 
 

6. Emergency Appointment – Monique “Mo” Dube-Fortin, LPI & subsurface wastewater 
a. Martin introduced independent contractor to hire until the position can be filled full time. 

Ratner motioned to approve hiring the designated person on a temporary basis.  Benzie 
seconded.  McKellar questioned if the LPI was the only inspector we needed?  No.  Code 
Enforcement Officer is needed for land use, zoning, and building plan review.  Martin said 
he can help fill in.  How to fill in Electrical?  Fire inspectors can do some of this as well.  Roll 
call: 4 (ayes).  Motion passed 4-0-0. 
 

7. Action Items: 
a. Proposal from Knowles Industry to repair masonry on Opera House Building façade  

Much larger project than repointing of one side to complete restoration of the brick work.  
Front side of building is the highest priority.  Previous repointing was not sufficient and 
detrimental to the structure.  Tent in to work over the winter estimate – complete repoint of 
the front side of building $68,345.   
McKellar motioned to approve the addition funding of the Opera House repointing done 
by Knowles over the winter, funded from the Opera House maintenance reserve fund.  
Benzie seconded.  Roll call: 4 (ayes).  Motion passed 4-0-0. 
 

b. Approval of Bicycle Coalition of Maine striping plan for Mechanic Street 
The recommended “potential shoulder and shared lane treatments” for Mechanic Street, done 
by a multi-disciplinary group, are more traditional and will maintain 10’ travel lanes, use 
“sharrows” when the shoulder is less than 3’ and center stripe at intersections, hills and curves 
to clarify that the road is still two-way traffic.  Please see recorded meeting for full coverage 
and images of street markings.  Outreach and education could be necessary/helpful which 
Bicycle Coalition of Maine will help with.  Can always come back to the drawing board.  
Approved. 
 

c. Bid Award: Public Works Excavator 
Annual payment for purchasing would be close to the annual payment for rent.  Rent is only 
for four months a year.  Life of this machine is over 20 years 
Ratner motioned to accept the bid from Milton Cat for what is now $101,900 without the 
additional items mention. Benzie seconded.  No Discussion.  Roll call: 4 (ayes).  Motion 
passed 4-0-0. 
 

d. Issuing a Request for Information (RFI) for Sagamore Farm 
The Town has this 77acre property, has mountain bike trails, and town solar farm.  Martin was 
asked to pursue potential uses for property.  Has been in contact with a handful of entities that 
have expressed interest.  Request for Information, much less oomph used to generate interest 
and ideas in the property.  Would like to submit and publish and get some responses.  1 entity 
is already eager to submit something.  Survey work was almost done at last contact (two weeks 
ago) with Gartley & Dorsky.   Access is from Sagamore Farm Road.  Notice from DEP and IFW 
that wetlands out there are man-made and are not a significant wildlife habitat.  
Constructing/continuing a road from Sagamore Farm Road is very feasible.   Meet with Jeremy 
and Town before expressing interest.   
Hold off a bit for survey to be finalized, so every group is on the same page.  Work with Bill 
Kelly about Water Company and Water Tank.  Bring back next time.   
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8. Discussion Items: 
a. Halloween – Guidance on safely celebrating Halloween, per Maine CDC guidelines, will be 

issued. 
Pearl Street will not be closed for Trick or Treating as normal.  Pearl Street usually attracts 
surrounding town residents.  Try to keep it simple this year and keep to your neighborhoods.   
Guidelines will be posted to the town website.   
  

b. Resident Priority Survey and Committee Survey 
Prefer to hold off on the Resident Priority Survey at least for the November Election.  Especially 
since the absentee ballots already started going out.    Committee Survey is close to being ready.  
Email comments to Audra. 
 

c. Approval to issue a Request for Proposals for 7 Willow Street 
Foreclosed property controlled by town.  Abandoned for a long time. Appears many 
renovations needed.  Not looking to put property out to highest bid – looking to work on town 
goals to provide better housing affordability.  Habitat has expressed interest in the property.  
Move forward with advertising, collect expressions of interest or options.   

 
d. Select Board & Town Manager Reports 

Benzie – no 
 
McKellar – Skate park update, read memo from Rafi Baeza.  Needs to come back to select board 
as agenda item asap.   
 
Ratner – Conservation commission, a couple people have expressed interest in joining a new 
commission.  Design team had their monthly meeting today.  Route-1 drainage improvement 
project, ready to start October 15th, make people aware that this is coming.  This will be from 
midway downtown up to stop & go.  Mechanic Street parking lot is complete, the Garden Club 
is working on a native plant garden.  Mural for wall, prepared to complete early spring.  
Streetlights have changed to LEDs; 335 lights have been changed.  COVID-19 updates – very 
increased growth in Knox County cases, 13 active cases.  Please don’t let up precautions.  We 
have a bunch of open store fronts.  Real estate values are increasing.  If there's a way to 
encourage our business community to fill store fronts, lets figure it out. 
 
Falciani – No start date yet for Route-1 North 
 

ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.  
Ratner motioned to adjourn at 8:22 p.m.  Benzie seconded.  No discussion.  Roll Call: 4 (ayes).  The 
motion passed 4-0-0.   

 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view the entire meeting.  

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM

